
TCF Schools Programme



Development of the program’s institutional and 

operational foundation

The Journey of Positive Change

Focus on deepening and amplifying impact by 

reinventing formal schooling programs and by 

transforming the educational landscape in 

Pakistan
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With 1921 Schools in the TCF Schools Programme, around 400+ are government adopted schools and rapidly growing 

network of Foundation Assisted Schools (FAS) supported by the Sindh Education Foundation (SEF).
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TCF schools are landmarks in the communities



Our schools are situated right in the heart of the community



And easily accessible to children



Most of our schools have playgrounds where 

students play and interact with one another



Our classrooms are spacious and well-lit, to create a 

stimulating learning environment for our students



TCF schools have functional labs, libraries and art rooms 



TCF’s Early Years Programme

enables children to develop 

strong language skills and the 

ability to think independently



In TCF Secondary classrooms, digital learning is in full swing!



With an all-female faculty, 

TCF schools are enabling 

more female students to 

get quality education



Types of School Clusters

Primary School Unit Secondary School Unit

• KG to Class V

• 180 students per unit

• Grade VI to X

• 180 students per unit



Teachers’ 
Training & 

Teachers’ Guide

GovernanceAssessment
School 

Leadership 
Development

Medium of 
Instruction & 
Curriculum

GovernanceBuilding Blocks of Quality Education



TCF teaches its students in familiar language to deliver 

high quality learning outcomes

▪ We follow Urdu as a medium of instruction in all our schools.

▪ We have also rolled out a pilot project for Mother Tongue Based Multilingual 
Education* in a few schools in Sindh, where students are being taught in their 

mother tongue, Sindhi, and later second and third languages are introduced. 

*Our research report on language: https://www.tcf.org.pk/mother-tongue-based-multilingual-education/

TCF children start learning in a language they understand.

https://www.tcf.org.pk/mother-tongue-based-multilingual-education/


We design and publish our own course books



Teachers’ Professional Development 

Pre-Service 

Training

In-Service 

Training
Training On 

Demand

Content & 
Pedagogical 

Support

Training

5,500+
Content videos available in 

AV rooms across TCF 

Schools

Videos pegged to Teacher 

Guides3,000+

Teacher’s 
Competency 

Test

• Assessment of their subject knowledge

• Performance linked to financial 

incentives 

Monthly Staff 

Development 

Days



School Leadership Development

Recruitment & 
Selection

Orientation, 
Shadowing 
& Training

Target Setting & 
Communication

In-service 
Training

Evaluation Tools 
for Administrative 

and Academic 
Leadership 

Performance
Appraisal

We use the Quality Principal Management Framework to maintain the quality of principals 

across the TCF school network 



KG - Grade 2

Observation-based 

Assessment

Formal & Informal 

Assessments

Grades 3 – 8 Grades 9 - 10

Federal 

Board 

Examinations

Student Assessments



System of Governance

School 
Teams

Area 
Teams

Regional 
Teams

Head Office 
Teams

Board of Directors



Thank you!


